BFMA-25-89

Class "C" Resolution
No BIA Action Required.

RESOLUTION OF THE
BUDGET AND FINANCE COMMITTEE
OF THE NAVAJO TRIBAL COUNCIL

Approving a Modified Tribal Operating
Budget for Fiscal Year 1989 for the
Department of. Navajo Veterans Affairs

WHEREAS:

1. Pursuant to Resolution CS-40-88, the Navajo Tribal
Council approved and adopted the Tribal Operating Budget for Fiscal
Year 1989; and

2. The Navajo Tribal Council further approved and
adopted Fiscal Year 1989 Budget and Program Directives, attached to
Resolution CS-40-88, as Exhibit "C"; and

3. The Office of Navajo Veterans for Fiscal Year 1989

has successfully entered into an agreement with the State of
Arizona to match dollar for dollar up to $900,000 each to serve
one-hundred fifty-eight (158) Navajo Veterans residing in Arizona
for building materials only and excluding labor cost estimated at
$1.5 million to complete housing constructions ready for occupancy
before expiration of the agreements; and

4, The Office of Navajo Veterans Fiscal Year 1989 1is
seeking additional state funding(s) in the current legislatures
from the States of Arizona and New Mexico of two (2) million
dollars each for which it is very imminent for the Navajo Tribe to
match these funds at this time approximately at $8 million all for
the purpose of Navajo Veterans Housing Assistance Program; and

5. The Executive Director of the Department of Navajo
Veterans Affairs has prepared a modified budget as permitted and
directed by the Navajo Tribal Council Resolution CS-40-88, which
will partially meet and fulfill current Administration Priorities
for the Navajo Veterans Housing Assistance Program, Navajo Nation
Veterans Recognition, Development and Construction of Navajo Nation
Veterans Cemetery.

NOW THEREFORE BE IT RESOLVED THAT:

1. The Budget and Finance Committee of the Navajo Tribal
Council hereby approves and adopts the Modified Tribal Operating
Budget for Fiscal Year 1989, for the Department of Navajo Veterans
Affairs, attached hereto and incorporated herein as Exhibit "A".



2. The Budget and Finance Committee of the Navajo Tribal
Council further hereby authorizes the Department of Navajo Veterans
Affairs to operate under the revised 12 month Tribal Operating
Budget wuntil the $617,603 General Funds appropriation in Navajo
Tribal Council Resolution CS-40-88 is exhausted. It is further
understood that implementation of the Modified Budget will result
in funds being exhausted after the third quarter of Fiscal Year
1989; therefore, the Office of Navajo Veterans is clearly in need
of additional funds for staffing requirements and matching funds in
working with adjacent states for the benefit of Navajo Veterans for
housing assistance.

3. The Budget and Finance Committee of the Navajo Tribal
Council further hereby directs the Division of Administration and
Finance to identify other appropriate sources of funds to
supplement the remaining program operations for the Office of
Navajo Veterans' final quarter of Fiscal Year 1989.

4. The Budget and Finance Committee of the Navajo Tribal
Council further directs the Division of Administration +to also
include in this budget the three million dollars previously
approved by the Navajo Tribal Council for the purpose of Navajo
Veterans Housing Assistance Program.

CERTIFICATION

I hereby certify that the foregoing resolution was duly
considered by the Budget and Finance Committee of the Navajo Tribal
Council at a duly called meeting at Window Rock, Navajo Nation
(Arizona), at which a quorum was present and that same was passed
by a vote of 8 in favor and 0 opposed, this 16th day of March,
1989.

Chairman ‘
Budget and Finance Committee



EXHIBIT "a"
MODIFIED FISCAL YEAR 1989 TRIBAL OPERATING BUDGET

DEPARTMENT OF NAVAJO VETERANS AFFAIRS
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NAVA]JO NATION BUDGET PROCESS
BUDGET JUSTIFICATION

Detail Objects of Expe

nditure

Increment No. |

| Program No, & Name: -0cc QOFFICE OF NAVAJO VETERANS Page 1 of 14
, Fund Object
PI ATION SH
1000 - PERSONNEL AND BENEFITS 1.000 $ 517,421 517,421
2000 - TRAVEL EXPENSES 1.000 107,979 107,979
3000 - SUPPLIES EXPENSES 1.000 22,004 22,000
4000 - LEASE/RENTAL/UTILITIF.S 1.000 8,004 8,000
5000 - REPAIRS AND MAINTENANCE 1.000 504 500
6000 - CONTRACTUAL SERVICES/
SPECIAL TRANSACTIONS 1.000 66,275 6%,275
7000 - PROGRAM ASSISTANCE 1.000 3,487,884 3,487,884
8000 - CAPITALIZED EXPENDITURES 1.000 126,584 126,584
General Funds 3§ 1,336,643
Federal Funds
Other Funds —3,000,000
Grand Totals: § 4,336,643
GRAND TOTAL $4,336,643/%4,336, 643
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NAYAJO NATION BUDGET PROCESS

Budget Justification
Detail Objects of Expenditure

i

2

Fiscal Year 1989

Increment No.

2066

QFFICE OF NAVAJO VETERANS

No. Program Name:

Page_2

Of_ 14

Justifications & Calculati'ons

Funding
Code

Object
Code

Amount

ubtotal

ADMINISTRATION SERVICE OFFICER IV A350A
Executive Director 585-07-3708

2080 hrs. x $17.29 Hrly. Rate

Directs and implements brogram policies, pro-
cedures and guidelines as established by the
NTC, Navajo Veterans Committee and ensures
adherence; advocates for Navajo Veterans by
seeking and lobbying for outside funds; pro-
vides oral and written reports and maintains
an effective working relationship with Office
of the Chairman/Vice—Chairman, NTC, Chapters,
Navajo Veterans Committee, various veterans
organizations, Tribal Offices, federal, state,
local governments and other entities; reviews
and monitors important memoranda, correspon-
dence, resolutions and reports, and other
duties as assigned.

ADMINISTRATIVE SERVICE OFFICE II A270A

Deputy Director 585-30-5230

2080 hrs. x $16.47 Hrly. Rate

Evaluates, determines and resolves management
problems and actions; recommends and partici-
pates in planning, directing and developing
policies, procedures, and guidelines; and en-
sures compliance as established by the legis-
lative and/or executive action; receives and
compiles the quarterly, annual and executive
reports; supervises and provides guidance to
the agency and brogram functions; responsible
for budget development: Assists with seeking

maintains an effective working relationship
with Office of the Chairman/Vice-Chairman,
NTC, Chapters, Navajo Veterans Committee,
various veterans organizations, Tribal Divi-
sions/Executive Offices, federal, state, lo-
cal governments and other entitites; reviews
and monitors important memoranda, correspon-
dence, resolutions, and reports; and dele-
gated in the absence of the Executive Direc-
tor.

additional outside funds and lobbying efforts}

...........
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1.000

1.000

1101

1102

$35,963

$34,258

$35,963

$34,258
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NAVAJO NATION BUDGET PROCESS

Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Increment No.

No.__ 2066 Program Name:__ OFFICE OF NAVAJO VETERANS

Page_3__0f_14

Justifications & Calculations

Funding
Code

Object
Code

Amount ubtotal

ADMINISTRATIVE SERVICE OFFICER I

2080 hrs. x $10.11 Hrly. Rate 585-68-2778
Reports and coordinates all major meetings/
assignments and collects necessary materials
for discussion/dissemination for the Execu-
tive Director and Deputy Director; determines
and resolves administrative and management
problems; barticipates in the budget prepara-
tion and control; reviews expenditures for
compliance; orders and maintains records of
office equipments, furniture and office sup=-
Plies, handles all bersonnel records and ac-—
tions (hires, change notices, terminations;
re-classifications; receiving and streening
employment applications, setting up inter-
view panels); and compiles and submits the
timesheets; Supervises program activities to
ascertain plan and adherence; provides secre-
tarial supervision guidance and office proce-
dures; provides technical assistance includ-
ing client case evaluations and determinat-
ions; interviews, refers and assists the
clients (especially in emergency situations);
recommends and/or sets up training management
and public relations; screens all incoming
mail, makes follow-ups and provides necessary
responses; attends meetings with the Execu-
tive Director and Deputy Director, overall
staff, Navajo Veterans Committee Meetings;
records and transcribes minutes; agenda, re-
solutions, related correspondence; maintains
a record keeping system and makes follow-ups
on their directives, questions, information
and reports; handles special administrative
assignments/projects; and delegates in the
absence of the Executive Director and Deputy
Director.

---------------------
................

....................

1.000

1105

$21,029 | $21,029




NAVAJO NATION BUDGET PROCESS

Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Increment No.

No._2066__ Program Name:

OFFICE OF NAVAJO VETERANS

Page__4

0f_14

Justifications & Calculati'ons

Funding
Code

Object
Code

Amount

!Subtotal

VETERANS SERVICE OFFICER II

2080 hrs. x $9.17 Hrly. Rate

Provides oral and written reports to Execu-
‘tive Director and Deputy Director on program
status and plans, responsible for smooth oper-
ation at the agency level by assisting Navajo
veterans, dependents, widow(e:s), survivors
and Gold Star Mothers in obtaining VA bene-
fits and health care, housing, loan, finan-
cial assistance (emergency transportation,
traditional ceremonies and burial) counseling,
job placements/referrals and technical ad-
vices; makes home visits to remote and local
areas of the reservation to get additional
information to completeithe client case files
prior to determinations of eligibility, coor-
dinates direct services with other tribal,
federal, state, or local governments; pre-
pares and submits correspondence, monthly,
quarterly, annual, statistical and general
reports to the Central Office; attends chap-
ter, Navajo Veterans Committee, various vet-—
erans organizations and staff meetings to
discuss, answer, clarify and disseminate in-
formation and probléms/concerns;'represents
the agency in policy and program interpreta-
tion; plans and coordinates major special
activities (Memorial Day, Veterans Day, fairs
etc.); supervises and provides guidance to
the secretary; and performs other duties as
deemed necessary.

SECRETARY II

2080 hrs. x $6.51 Hrly. Rate 527-15-0655
Sets up appointments and meetings; receives,
screens and assists incoming callers and vi-
sitors; ‘receives and logs in all incoming/
outgoing correspondence; types, proofreads
and completes typing assignments, sets up

and maintains an up-to-date filing systems
for administrative, financial, housing and
local programs; requisition and maintains of-

1.000
1.000
1.000
1.000
1.000

RESPECTHLVEL
585-76-B394
527-90p832
529-5047569
529-62-45062
585-544242

1.000

1103
1104
1105
1106
1107

Y:

1108

$19,074
$19,074
$19,074
$19,074
$19,074

513,541

$95,370

$13,541

fice supplies; assists with walk-throughs of
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NAYAJO NATION BUDGET PROCESS‘

Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Iincrement No.

No._20¢6 Program Name:__OFFICE OF NAVAJO VETERANS

of 14

Page__>

Justifications & Calculati'ons

Funding
Code

Object
Code

Amount

Lubtotal

SECRETARY II (CONTINUED)

emergency financial assistance cases; makes
travel arrangements and submits reimbursement
claims; takes minutes of staff meetings and
transcribes them for final distribution and
other assignments as deemed necessary.

SECRETARY I (ALL AGENCY OFFICES)

2080 hrs. x $5.91 Hrly. Rate

Receives the general public and makes proper
referrals to appropriate agency offices or
other resources; answers, screens and directs
all incoming calls/visitors and takes mess—
ages; places calls for staff and constituents;
assists walk-in veterans, widow(ers); Gold
Star Mothers and dependents with VA benefits
and other tribal assistance forms; types a
variety of materials from general instruct-
ions; makes travel arrangements and submits
reimbursement claims; sets up and maintains a
filing system including statistics; brings to
supervisor's attention in order of priority
with proper materials for reference; composes
memoranda, letters, etc.; requisitions office
supplies, printing, maintenance or other ser-
vices; screens all housing and loan folders
for missing documents, types justifications
and prepares folders for Présentations to the
Navajo Veterans Committee; and delegated as
the Veterans Service Officer IT.

SECRETARY I (CENTRAL OFFICE)

Receptionist 526-37-7425

2080 hrs. x $5.91 Hrly. Rate

Receives the general public and makes proper
referrals to appropriate agency offices or
referrals to other resources; answers,screen#
and directs all incoming calls/visitors and
takes messages; places calls for the staff
and constituents; assists walk-in veterans,
widow(ers); Gold Star Mothers and dependents
with VA benefits and tribal assistance forms;

types a variety of materials from general inﬁ

...........
L
..............................

----------

................

1.000
1.000
1.000
1.000
1.000

RESPECT]
585-07-

526-53~
526-67-
585-25-
585-17-

1.000

1109
1110
1111
1112
1113

LVELY :
3525
1530
3011
5569
2738

1115

$12,293
$12,293
$12,293
$12,293
$12,293

$12,293

$61,465

$12,293

|
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NAYAJO NATION BUDGET PROCESS

Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Increment No.

OFFFICE OF NAVAJO VETERANS

No._206¢_ Program Name:

Page_¢c__0f_14

Justifications & Calculati'ons

Funding
Code

Object
Code

Amount ubtotal

SECRETARY I (CONTINUED)

structions; makes travel arrangements and
submits reimbursement claims, sets up and
maintains a filing system for all financial
assistance; and other assignments as deemed
necessary.

VETERANS HOUSING SPECIALIST III

2080 hrs. x $10.11 Hrly. Rate 585-28-2478
Provides oral and written reports and also
Serves as representative on all matters per-
taining to Veterans housing assistance, sta-
tus plans and concerns; maintains direct con-
tact with all the agency offices concerning
caseloads; receives and reviews individual
cases for completeness, recommendations, and
' presentations before the Navajo Veterans Com-
mittee; responsible to gather and maintain
financial data/records; makes recommendations
and develops housing procedural guidelines
consisting of eligibility criterias and de-
terminations of complete homes, renovations
and repairs; issues purchase requisitions;
receives invoices and submits receiving re-
cords of material listing;delivery and pay-
ments, responsible to make onsite visita-
tions, monitors, evaluates and inspections;
coordinates program activities with other re-
sources; seeks additional outside monies in-
cluding matched funds fromithe federal, state,
local, and other entities; and other duties
as assigned.

VETERANS LOAN OFFICER

2080 hrs. x $10.11 Hrly. Rate (VACANT)
Develops and provides memoranda, letters and
financial, statistical and narrative reports
to the Executive Director and Deputy Direc~
tor on program status, plans and concerns;
recommends and participates in planning, di-
recting and developing policies, procedures
and guidelines and ensures compliance as set-

forth by the NTC, Central Loan Committee,

-------------------------
----------
---------

........

e
........

1.000

1.000

1ile

1117

NS

. DRI -. ....... :{.:'\ \\-. 3
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$21,029 $21,029

$21,029 $21,029
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NAYAJO NATION BUDGET PROCESS

Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Increment No.

OFFICE OF NAVAJO VETERANS

Page__7__0f_14

No._2066 _ Program Name:
) Funding
Code

Object

Justifications & Calculativons
Code

Amount ‘Subtotal

VETERANS LOAN OFFICER (CONTINUED)
ONVA and Financial Services Department; re—
views, evaluates and determines all Veterans
loan applications in accordance with the eli-
gibility criterias; recommends for final ap-
proval; determines the agency funds alloca-
tion and distribution; serves as a represent-
ative on all matters related to the loan pro-
gram; seeks additional outside funds; and
other duties as deemed necessary. )

1.000 1118

VETERAN LOAN PROCESSOR
1240 hrs. x $7.18 Hrly. Rate (VACANT)
Receives all loan application/documentations
from the agency offices; reviews it for ac-
curacy, missing documents or additional in-
formation; composes memoranda, letters and
proper justifications; makes vertifications
of employment status, credit history, delin-
quent bills, collateral ownership and pre-
vious loans; types out check request forms,
repayment schedules, payroll deductions forms
to the Accounts Recievable Section; picks up
checks at Cashier's Office and brepares ne-
cessary paperwork for release to clients;
maintains an up-to-date financial data/re~
cords and reports with breakdown by agencies;
presents loan applications in the absence of
the Veteran Loan Officer; and other duties as
déemed necessary.

1.000
1.000
1.000
1.000
1.000

1119
1120
1121
1122
1123

HOUSING SPECIALIST I A240A
1040 hrs. x $10.11 Hrly. Rate (VACANT)
Acts as a liaison between different funding
sources, financial institutions and the Nava-
jo Tribe to ensure responsibilities to the
needs and circumstances of the Navajo Tribe
and Navajo Veterans; directs presentations
of relevant statistical data for veterans'
housing assistance development presentations,
reports and proposals; ensures coordination
of planned and proposed veterans' housing

i
ISTHHNR

$7,467 $7,467

$10,514
$10,514
$10,514
$10,514
$10,514

$52,570

------------- T e T e —
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NAYAJO NATION BUDGET PROCESS

Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Increment No.

Page_s8_ 0f_14

No0__2066 Program Name:__OFFICE OF NAVAJO VETERANS

Funding
Code

Object

Justlflcatlons & Calculations Code

Amount ,Subtotal

HOUSING SPECIALIST I A240A {CONTINUED)
assistance development on the Navajo Reserva-
tion and satellite Navajo communities;
assists with the development of the Navajo
Veterans' housing assistance policies and
procedures; conducts research on application
requirements of funding agencies; provides
analysis of existing broposed veterans' hous
ing development assistance program; thorough-
ly identified veterans housing problems and
makes realistic suggestions; determines ve-

" terans' housing needs and priorities at re-
spective agencies, chapters, and other com-
munitiies; professionally interprets veter—:
ans' housing development rules and regulat-
ions; prepares required reports and budget
and other duties as assigned.

PLANNER III A240a
1040 hrs. x $10.11 Hrly. Rate (VACANT)
Reviews and analyzes broposals and notice of
intent to apply for funds; develops REF's to
tribal, federal, state, local and other en-
tities for additional/outside funds for ad-
ministrative, financial assistance, housing
and loan Programs; prepares and assembles
maps, tables, charts and reports on planning
projects,. conducts surveys” and other related
‘research work; coordinates program/contract
negotiations, renegotiations, and schedules
contracting activities; analyzes program
policies, procedures, and guidelines and to
resolve programmatic/contract complaints;’
provides technical assistance to. the admini-
strative/agency staff; compiles and prepares
program reports and maintains information on
program/contracts; prepares administrative,
fiscal and contractual correspondence, re-
views expenditures and other related docu-
ments to ensure compliance with program/con-
tractual contents; and other duties as as-
signed.

1.000 1124

.‘.‘....-‘... .‘ ‘‘‘‘‘‘ :.:':.:.:.‘-.:.:.: .................................. N%\\w‘i{%‘ ‘SSEN.\“‘Q‘:&&
e L L L L U ARD TOF AL L R R
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$10,514 $10,514
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NAVAJO‘NATION BUDGET PROCESS |

Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Increment No.

No._2066 program Name:___OFFICE oF navajo VETERANS

Page__o_0Of_14

L R Funding | Object
Justifications & Calculations Code Code

Amount 'Subtotal

ACCOUNTANT II A240a - ‘ 1.000 1125
1040 hrs. x $10.11 Hrly. Rate (VACANT)
Reviews business brocedures; performs ac-
counting records analysis, analyzes depart-
mental financial records to obtain compliance
with appropriate fiscal policies and proce-
dures; reviews and analyzes financial docu-
ment records and accounts for conformance
with standard accounting practices and re-
quirements; prepares annual and special re-
ports; participates in the development in
installation of complex, new or revised ac-
counting practices; integrates accounting
system changes with automated data process-
ing system; checks jounal vouchers; performs
other assignments given by the Department
Director and Assistant Director within the
Office of Navajo Veterans Affairs.

ACCOUNTING CLERK II A120A 1.000 1126
1040 hrs. x $5.63 Hrly. Rate_ (VACANT)
Reviews cost of brograms and makes necessary
transfer to cover expenditures; reviews bud-
get analysis for Proper entries on all ac-
counts; reviews funds availability for pur-
chase requisitions, interdepartmental charge
requisitions, travel requisitions. and re-
quest for direct payments; breaks down and
expenditures in each account and types in-
voices on breakdowns and processes for reim-
bursements to the tribe; records bayments;
files folders for vendors and executes any.
business transaction; Prepares financial
statement quarterly on grants and up-dates
all outside-funded pProject funds quarterly,
handles all chartered and commerical airline
and ¢ar rental tickets billed to the tribe;
makes,salary adjustments according to promo-
tions, transfers short pays, overpayments and
other personnel actions; acts in supervisory
capacity; and performs other duties in line
with the Navajo Veterans Housing Assistance

.......................... 2R 2 Qf o BORRRRY 3
R S SOOI T bt
. : R

.......................

$10,514

$5,855

$10,514

$. 5,855
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NAYAJ<’NATION BUDGET PROCESS”
Budget Justification |
Detail Objects of Expenditure

Fiscal Year 1989
Increment No.
No._2066_ Program Name:_oprrce OF NAVAJQ VETERANS Page 1o Of_14 _
o o Funding | Object
Justifications & Calculations
Code Code | Amount ubtotal
SALARY ADJUSTMENTS ’ 1.000 1220 $20,103 $20,103
Based on the pPay increases for eight (8)
staff members and two (2) Chairman's Cabinet
Members and consideration of substantially
increased duties and responsibilities, the
following position will need salary adjust-
ments:
110Y As0 1v $41,642 - $35,963 = $ 5,679
1102 AsS0 ITIT $36,408 - $34,258 = ¢ 2,150
1103 aso I $21,682 - $21,029 = & 653
1104 VSO 11 $20,277 - 819,074 = $ 1,203
1105 vso 1T $20,277 - $19,074 = $ 1,203
1106 vso 111 $20,277 - $19,074 = $ 1,203
1107 vso 11 $20,277 - $19,074 = $ 1,203
1108 vso 171 $20,277 - $19,074 = $ 1.203
1106 HS 1IIT $24,600 - $21,029 = $ 3,571
1117 10 $23,064 - 521,029 = $ 2,035
PAYROLI, TAXES/FRINGES BENEFITS 1.000 1300 $94,421 $94,421
$35,963 x 28.03% = $10,080
$ 5,679 x 28.03% = g 1,592
$34,258 x 28.03% = $ 9,603
$ 2,150 x 28.03% = S 503
$78,050 $21,878
$332,676 x 21.03% = $69,962"
$ 12,274 x 21.03% = $ 2,581
$344,950 $72,543
$423,000 $94,421
.:.:.:._‘.:.:.:.:.:.:.:.:.:.:.:.:.:.:.:.: .................................. M e
RIS (] RAND-T‘OTAES'f‘:'.": N | SN [ $114,524 |
..................................... .m?&ﬁms&aw R Y
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NAVAJd NATION BUDGET PROCESS
Budget Justification
Detail Objects of Expenditure

Fiscal Year 1989

Increment No.

No._2°_ Program Name:_crrice or navaso versrans Page_11_0f_14
L . Funding | Object T

Justi L
stifications & Calculations Code Code | Amount [Subtotal

ASSIGNED VEHICLE USE _ 1.000 2100 1 s67.860
Three standard sized passenger cars for the !

official use of the Central Office staff for
local and off~reservation travels.

sLease: $546/mo. x 12 mos. x 2 Sdn (F/8) $13,104
$546/mo. x 6 mox. x 1 S&n (F/8) $ 3,276
Mileage: $.07/mi x 1,000 mi/mo x 12 nos
X 2 8dn (F/S) $ 840
$.07/mi x 1,000 mi/mo x 6 mos
X 1 Sdn (F/8) 420

Five % ton (P/U) trucks for VSO and five %

ton (P/U) trucks for Housing Specialist will
be utilized by Agency Staff to provid servicds
to Navajo Veterans.

Lease: $478/mo x 12 mos x 5 iton {r/U) $28,680
$478/mo x 6 mos x 5 iton (p/U) $14,340
Mileage: $.08/mi x 1,000 mi/mo x 12 mos
x 5 iton (P/U) $ 4,800
$.08/mi x 1,000 mi/mo x 6 mos
x 5 3ton (P/u) $ 2,400
PERSONAL TRAVEL EXPENSES 1.000 2200 $34,050

Expenses for meals, lodging and pertinent
travel expenses incurred while on authorized
travel by administrative staff and agency
staff personnel to attend mangement seminars
workships, conferences, chapter meetings,
veterans organizations meetings, lobbying
efforts, etc. )
ZONE “"A": 5 trips x 4 days ($85 lodging and :
$30 meals) x 6 staff $13,800

ZONE "B": 5 trips x 4 days ($55 lodging and
$20 meals) x 8 staff ) $12,000
Z0NE "C": 10 trips x 1 day ($40 lodging and
$15 meals) x 15 staff $ 8,250
VEHICLE RENTAL/OFF—RESERVATION 1.000 2400
Car Rental for Off-Reservation Travel $ 350 $ 350

$102. 260
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Justifications & Calculati'ons

Funding
Code

Object
Code

Amount

Subtotal

COMMERICAIL FEES ’
Off-Reservation travel to lobby for outside
funds, attend conferences, meetings, work-
shops, etc.

CHARTERED FLIGHTS
To attend meetings within the Navajo Reser-
vation and Off-Reservation travel, i.e.,
Albuquerque, Phoenix, Flagstff, Santa Fe,
etc. - - z

OFFICE SUPPLIES - :
To purchase necessary office supplies for thd
central and agency offices, i.e, tablets,
folders, letterheads, pens, pencils, etc.

POSTAGE

To purchase necessary postage stamps for re-
gular, express and certified letters and for
post office box rentals.

PRINTING/BINDING
Printing of quarterly and annual reports,
brochures and other documents.

DUES & SUBSCRIPTIONS
Costs associated with conference fees member -
ship fees, magazines, books, and newspaper
subcriptions, and other educational, infor-
mation and research references.

OPERATING SUPPLIES
Supplies not included in the 3100 subaccount
and costs associated with duplicating, dry
imager, typwriter elements, disketts, etc.

PHOTOCOPY/REPRODUCTION USAGE
Costs associated with reproduction of appli-
cations, contract documents, budget prepara-
tion, letters and other necessary forms.

1.000

1.000

1.000

1.000

1.000

1.000

1.000

1.000

2500

2600

3100

3150

3200

3250

3300

3350

$ 4,000

$ 1,000

$ 5,000

$ 500

$ 3,000

$ 1,500

$ 5,000

$ 7,000

$ 4,000

$ 1,000

$ 5,000

$ 500

$ 3,000

$ 1,500

$ 5,000

$ 7,000
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COMMUNICATION EXPENSES

Costs associated with the telephone communi-
cations with the outside vendors, clients and
other business calls to VA Offices, Outreach
Workers, local and state government offices.

1.000 4400

REPAIRS/MAINTENACNE EQUIPMENT
Cost associated with Program maintenance and
repairs of office equipments.

1.000 5100

CONSULTANT FEES
Costs associated with Professional Service.

1.000 6100

SEMINAR/REGISTRATION FEES
Costs associated with publications, research
materials, etc.

1.000 6610

TRIBAI, BAND

Costs to include payment directly to the
Navajo Nation Band for their Professional
performance on special Navajo Veterans oc-
casions.

1.000 6710

OTHER SERVICES - Honor Guards Expenses

Costs will be utilized to compensate honor
guards who participated in the military bur-
ial ceremonies.

1.000 6780

OTHER EXPENSES - Not included in other sub-
accounts. Costs utilized to provide direct
minimum amount to financially assist qualifid
ed Navajo Veterans; whom do not otherwise
qualify for assistance under the tribal, fed-
eral, state, and other programs for emergency
purposes including catastrophies or undue
hardship.

1.000 6799

EMERGENCY TRANSPORTATION

Costs include providing transportation,
meals, and lodging assistance to va Medical
Centers and emergency situations.

1.000 7230

----------------

........................

$ 8,000 $ 8,000

$ 500 $ 500

$ 1,000 $ 1,000

$ 2,500 $ 2,500

$ 2,000 $ 2,000

$ 3,000 $ 3,000

$57,775 $57,775

$50,000 $50,000

$124. 775
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BURIAL ASSISTANCE ’

To assist the families of deceased Navajo
Veterans for funeral and burial expenses
after other resources have been exhausted.

1.000 7240

HOUSING CONSTRUCTION ASSISTANCE

To complete 143 houses for Navajo Veterans
at average cost of $21,000 (materials and
labor) per home.

1.000 7400

BUILDING .
Costs associated with purchase of new double-
wide modular unit for Central Office to ac-
commodate staffing increase.

1:000 8400

LAND PURCHASES

Costs associated with purchases of ten (10)
acres of land at each agency other than Fort
Defiance for Veterans Cemetaries at about
$1,000/acre and related costs for capital
improvements of all five (5) agencies.

1.000 8500
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$30,000

$30,000

$3,407,884

50,000 I

50,000

65,000 [k 65,000
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FISCAL YEAR 1989 -~ BUDGET DIRECTIVES
_\

NERAL BUDGRT DIRECTIVES:

GE
=== 2veuil DIRECTIVES

A,

Contracts ang grants including renewals op substantially
similar terms and conditions, securing non-tribal funds for
on-going programs of the Navajo Tribal Government, shall not
require Budget and Pinance Committee approval if the funds and
programs are already included in thejr 1989 budget. Such
grants and contracts shall be reviewed adninistratively prior
to execution, except that interqovernmental agreements shall
be reviewed as otherwise provided for by law,

All programs funded by non-tribal funds shall include an
indirect cost line item at the then current rate negotiated
under the provision of OMB-A-87. A request for a waiver of
this provision shall be acted upon by the Budget and Finance
Committee pursuant to CAP-17-84,.

1) To provide matching funds necessary to
‘ Secure non-tribal funds,

2) A State of Emergency is declared within the -
Navajo Nation by the Chairman of the Navajo
Tribal Council which requires such a
transfer to address the declared State of
Emergency, :

Programs may, within 48 days of Navajo Tribal Council
approval of this budget, submit revised budgets to the Budget
and Finance Committee. The Budget and Finance Committee is
authorized to approve such revised budgets on the following
conditions:

1) The total pProgram budget may not exceed the
dollars approved in the approved budget,

2) Any proposed revisions, including transfers
from personnel to new personnel, must be
fully justified,

3) Only one such revision may be approved for
each program and the full request nust be
submitted to the Budget and Finance
Committee within 45 days,

Page One
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Direct Bra to expedite the Archeological and Environmenta}
Assessment Process for Tribal Community and Economic
Development projects and coordinate al} activities with the
Economic Development Committee and the Natural Resources
Division.

Division of Community Development to pProvide technical
assistance ip the establishment of the Western Navajo Agency
Tuba City Housing Program apg other infrastructural

development,

Division of Community Developnment and Housing Services
Department to provide assistance to pProvide Certified
completion of housing construction at the Agency level,

HUMAN RESQURCES ;
=0 _RESOURCES

Veterans Office to assist Tuba City Chapter with establishihg
a Veterans Memorial anq directing the loca} Veterans
Organizations to coordinate with the Veterans Office,

Veterans Office to provide direct services to veterans in a1}
five (05) Agencies and to Streamline Processing of all
documents ang requisitions,

Indian Health Services to identify anq assist the Klagetoh
Chapter and the Tuba city Chapter in the disposal of asbestos
material at the Klagetoh Community and the Tuba City Area.

‘The Navajo Nation Finance Plan shall be available fopr funding

of home construction for veterans in ap amount not legs than
$2 million,

Division of Human Resources to assign one (01) Labor Relation
Compliance Officer to the Chinle Agency.

Division of Human Resource to consider the feasibility of an
additional 84 million for the Public Enployment Progranm.

Veterans affected by reduction-in~£orce are to be given top
priority for rehiring,

Division of Human Resources shall establish a layoff policy
that ensures employees adversely affected by the 1989 Budget
with hiring preference for any available positions within the
Tribal Government,
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